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Chugach Region Wetland History

• 1999 & 2002 - watershed and water 
quality evaluation for Port Graham, 
Nanwalek, Chenega, and Tatitlek

• Analysis and water quality evaluation on 
watersheds and streams identified as 
potential drinking water sources



1999 & 2022 Wetland Project



The Wetland Program Plan details the 
implementation of effective wetland 
conservation, restoration, and 
management. This plan will put in 
place action items and a procedure for 
the mapping of wetlands in the 
Chugach region (specific to CRRC 
tribes only). In addition to the wetland 
program plan development, we have 
money to map existing wetlands in the 
region using geographic information 
systems (GIS).

Wetland Mapping



CRRC Wetland Survey

• Created a comprehensive survey on Google 
Forms to gain input from CRRC communities 
on their goals and desires for wetland 
protection/restoration

• Used the EPA core elements as a guideline to 
streamline translating community need into 
EPA language for the WPP

• Asked both multiple choice and open-ended 
questions



Participants
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Prioritization of activities to protect wetlands in your region (1 being  highest)

Survey Results

• Water Quality Standards (1)

• Monitoring & Assessment (2)

• Voluntary Restoration &    

Protection (3)

• Regulation (4)



Water Quality Priorities 

Survey Results



Monitor & Assess Priorities

Survey Results



One community member at each of 
the seven villages works with 

APMI as a field sampler. Samples 
are collected on a weekly basis.

Phytoplankton 
Tows

Microscopic ID 
Onsite

qPCR for 
Molecular 
Species ID

Seawater 
Chemistry 
Samples

Seawater 
Carbonate 
Chemistry

Nutrient 
Analyses

Shellfish 
Sample (Blue 

Mussels)

Biotoxin 
Analysis 

(ELISA, RBA)

Environmental 
Data 

(+PurpleAir)

Chugach Regional Ocean Monitoring Program

COMMUNITY 
SAMPLING



Volunteer Restoration & Protection Priorities

Survey Results



Chugach Region TCD Vision
Enhance Alaska Native economic well-being by providing local employment, business, 

and economic opportunities, enhance subsistence and environmental management 
capabilities, and support self-determination to Alaska Native village residents through 

natural resource programs, education and local economic development.

Tribal Conservation 
District

Special Projects
Coordinator

Brooke Mallory

Oversees grant & other funding 
requests. Provides problem 

solving support to programs.

What is a Tribal Conservation District?
• It is a Tribal entity focusing on supporting Tribal 

efforts to care for lands and natural 
resources, provide for the utilization, protection, 
conservation and restoration of Tribal lands for the 
benefit of the community in a partnership with the 
USDA.

• Serves as a locally led voice in leadership efforts to 
address and prioritize natural resource concerns 
within a defined area.

• Provides equal access to federal conservation 
programs and provides assistance to manage lands

• Makes technical, financial and educational assistance 
available to address resource needs of communities 
served.



Regulation Priorities

Survey Results



Advocates Testify to Protect Subsistence Way of Life

2023 Introduction to the Board of Game 
and Southcentral Regional Advisory 
Committee Training

Direct, Tribal Advocate Testimony

Tribal leader and advocates commitment during 
the session was impressive. They listened 
diligently, read through lengthy proposal 
documents, and prepared written and oral 
testimony, all in their effort to protect their 
traditional way of life. Their commitment, time 
and energy made a difference at the BoG
meeting; their voices, stories, and testimony 
helped ensure traditional hunting practices 
remained protected. 



Open-Ended

Survey Results

How does wetland or 
watershed health in your 
region impact you?

Coastal community health

Affects wildlife and thus subsistence food supply

Community revolves around wetlands

Environment health relating directly to 
physical/mental/emotional health of the people

How would you like to see your 
wetlands protected? 

Increased education

Protection from erosion

Monitoring and regulation

Subsistence use but no other use/development



“Do you need more resources to better understand 
where wetlands exist in your region?”

Statewide Mapping & Data Needs



What can CRRC do with this information?

Applying the Survey Results

1) Promote and support 
tribal management and 
the development of 
tribal natural resource 
management programs

1
2) Advocate cooperation 
with private, state and 
federal resource 
management agencies

2
3) Develop and enhance 
natural resource 
management education 
and training

3



Improving wetland conservation and management through comprehensive 
mapping and assessment in the Chenega Region, Alaska.

CRRC Wetland Mapping Project



• Develop subsistence use summaries for the wetland 
and deepwater habitat types present in the Evans 
Island-Latouche Island watershed

• Describe the typical plant (or algal) community for 
each habitat type and the subsistence activities

• Patterns of subsistence will be displayed geospatially 
through connection to the National Wetlands 
Inventory

CRRC Wetland Mapping Project



CRRC 
Wetland 
Mapping 
Project

Connecting 
Subsistence 

Use and 
Wetland

Habitat in the 
Chenega
Region of 

Prince William 
Sound, Alaska



Dustin Carl, Tribal Fish and Wildlife Biologist, dustin@crrcalaska.org
Willow Hetrick, Executive Director, willow@crrcalaska.org
Anjanette Steer, Research Professional, Alaska Center for Conservation 
Science, masteer@alaska.edu
Lindsey Flagstad, Ecologist, Alaska Center for Conservation Science, 
laflagstad@alaska.edu

Questions?

mailto:dustin@crrcalaska.org
mailto:willow@crrcalaska.org
mailto:masteer@alaska.edu
mailto:laflagstad@alaska.edu
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