
Case Study – Quality Assurance 

Project Plans for Tribes  

QUINAULT INDIAN NATION

Janice Martin, QIN Wetlands Specialist







Your  
Project

• Program 
Goals

• Problem -
Solution

Your  

QAPP

• Resources  

Valuable 
Lessons

• Planning 
Ahead



What is your project?

• Are you trying to solve a problem?

•Specify your Question 

•Is there an existing standard  or regulation ?

•What research have others done on this topic and 

what equipment have they used successfully?

•What will your organization/ tribe do with the 

results?



Your 

QAPP 

• EPA Tribal 

Coordinator 

• Existing Protocols

• Local Expert 

Knowledge

• Uncertainties 

Identified



Existing Resources 

• EPA templates

• Required Elements 

• https://www.epa.gov/r10-

tribal/quality-assurance-

project-plans-tribes-region-

10#required-elements

https://www.epa.gov/r10-tribal/quality-assurance-project-plans-tribes-region-10#required-elements
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EPA 
Templates



Required Elements



Wetland Field Verification 
Study QAPP

•Randomized sampling locations

•USACOE Wetland Determination forms

•WSDOE Western Washington Rating Forms

•  (Attached as appendices )

•Geotagged Photos of  soil pits and soil profiles

•Geotagged Photos  in all four cardinal directions

•EPA four Core Elements  - Monitoring & Assessment



eDNA water sampling  
Study 

•Partnered with NWIFC

•Obtained training  from NWIFC

•Used  already approved sampling 

•Contacted their field labs for the labs 
QA/QC procedures and 

           (Attached as appendices)



Valuable 
Lessons

• Available Studies and 

Literature

• Local Expert 

Knowledge

• Uncertainties Identified



Valuable Lessons

• Use existing resources 

• Plan AHEAD

• Start NOW  

• Approval process.

• How will you manage the data?



Questions?

Janice Martin  

QIN  Wetland Specialist   (PWS 1653)

Janice.Martin@Quinault.org 

360-276-8215 (7342)
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