Developing an Action Plan for No Net Loss of Floodplain Functions

November 30 — December 2, 2021
1:00 — 5:00pm (EST)

Workshop Goal: To develop an Action Plan with clear recommendations and near-term actions leading to no net
loss of floodplain functions and reduced flood risk in local communities.

Presented by the Natural Floodplains Functions Alliance and Wetland Mapping Consortium. Hosted by ASWM.

Workshop Connection Information

Join the Workshop. Use this same link every day.

= A phone number is no longer available for the workshop. Please join on an audio-capable device.
= For technical help, call the ASWM Office at (207) 892-3399.

Jamboard link (for use on Thursday, Dec 2)

AGENDA
Tuesday, Nov. 30
Time (EST) | Topic Speaker/Facilitator
12:45pm | Meeting room opens
1:00 Welcome Dave Fowler, ASFPM
Workshop Overview Marla Stelk, ASWM
- Goals & Objectives
- Review findings from previous workshops
1:30 WHERE ARE WE NOW? Exploration through a Hypothetical Exercise | Andy Robertson, SMUM-GSS
1:50 ACTION PLAN DESIGN Breakout Room Facilitators*
Breakout Discussion Topic: PoLicy
Policy, practice, regulations & institutional barriers
2:50 Room Report Outs
3:20 BREAK
3:30 Breakout Discussion Topic: DATA Breakout Room Facilitators*
Science-based decision support, tools and analysis
4:20 Room Report Outs
4:50 Day 1 Wrap Marla Stelk, ASWM
5:00 Close Andy Robertson, SMUM-GSS

Final Agenda — Nov. 23, 2021


http://www.aswm.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTQ2M2VmMjItNDc3NC00YTJkLWExMTItMzI2YWY4M2Y3ODg5%40thread.v2/0?context=%7b%22Tid%22%3a%22e6248c05-7057-490c-8775-e662357573af%22%2c%22Oid%22%3a%22c6f8c241-7443-4c61-93ad-131ba6c1af6e%22%7d
https://jamboard.google.com/d/1ImYD68yP_62w44vQrDovPYzHROvUDBYcUMMfeXSzFX8/viewer?f=4

Wednesday, Dec. 1
Time (EST) | Topic Speaker/Facilitator
12:45pm | Meeting room opens
1:00 Welcome and Recap Day 1 Marla Stelk, ASWM
Andy Robertson, SMUM-GSS
1:15 Breakout Discussion Topic: FUNDING Breakout Room Facilitators*
2:20 Room Report Outs
2:55 BREAK
3:10 Breakout Discussion Topic: COMMUNICATION Breakout Room Facilitators*
4:15 Room Report Outs
4:50 Day 2 Wrap Marla Stelk, ASWM
5.00 Close Andy Robertson, SMUM-GSS
Thursday, Dec. 2
Time (EST) | Topic Speaker/Facilitator
12:45pm | Meeting room opens
1:00 Welcome and Recap Day 1 & 2 Marla Stelk, ASWM
Andy Robertson, SMUM-GSS
1:15 BUILDING THE PLAN Mark Biddle, DNREC &
Prioritize and Refine Recommendations and Actions Chair, ASWM Board of Directors
Jamboard link Eileen Shader, American Rivers
- el Del Schwalls, Schwalls Consulting
- Policy
- Communication Dave Fowler, ASFPM
- Funding
3:15 BREAK
3:30 DELIVERING THE PLAN
Targeted Audiences and Messaging
Implementation Next Steps
4:50 Workshop Wrap Marla Stelk, ASWM
Andy Robertson, SMUM-GSS
5:00 Adjourn Workshop

*Breakout Room Facilitators: Meg Galloway, ASFPM; Audra Martin, ASWM; Andy Robertson, SMUM- GSS;
Del Schwalls, Schwalls Consulting; Eileen Shader, American Rivers; Marla Stelk, ASWM; Brenda Zollitsch, ASWM

Final Agenda — Nov. 23, 2021



https://jamboard.google.com/d/1ImYD68yP_62w44vQrDovPYzHROvUDBYcUMMfeXSzFX8/viewer?f=4

